
County Connectivity Committee Urges Acceleration of Delivery  
 

With a funding application from the Municipality to the Federal Universal Broadband 
(UBF) program presently underway, members of the Inverness County Committee for 
Connectivity met virtually with federal, provincial and municipal politicians and staff on January 
7th.  Issues of ongoing county concern related to unserved and underserved areas of internet 
service were discussed. The meeting was organized by the Committee for Connectivity in the 
Margarees and Better Internet for Inverness County representatives from Judique / Creignish 
and the Glendale area were also present.  
 

MP Mike Kelloway, MLA Allan MacMaster and Warden Laurie Cranton along with 
councillors Lynn Chisholm and Catherine Gillis were in attendance.  Municipal CAO Keith 
MacDonald and representatives from Develop Nova Scotia were present also.  
 

The meeting focused on questions from the community groups on the direction and the 
urgency of this January 15th Universal Broadband funding application. The group raised issues 
and concerns related to the rollout of the fibre optic plan for Inverness County through Bell, 
which received the contract from Develop Nova Scotia.  The option of Starlink terminals for 
county residents was also given considerable discussion.  
 

In response to the meeting, members of the community groups urge county residents 
with connectivity concerns to contact their municipal councillors before the January 15th 
deadline for the UBF application.  
  
The following letter was sent on behalf of the Inverness County Internet Committees on 
Thursday, January 7th to address UBF issues in support of the acceleration of delivery of internet 
throughout rural areas of the county.  
 

 “A Little Adjustment to Better Achieve Universal Broadband Fund (UBF) Goals. 
  
Hi Gudie, Mike, Bernadette and Minister Monsef, 
  
We met with Mike this morning, Mike and Gudie just before Christmas and with Mike and 
Bernadette in the summer. We like your UBF program and would like to suggest a tweak to 
allow it to achieve its goals faster.  
 Paraphrased the UBF’s goals are: Get all Canadians so-so (50/10 is really so-so) Internet ASAP, 
with the particular urgency of connecting/working during Covid-19, which we will have with us 
at least through 2021. 
  
Current Situation:  
 By doing this work mostly with fibre and LEO satellites, you will achieve something amazing 
which is downplayed in your documents. That achievement is the "stretch" goal of going way 



beyond the lame 50/10 goal to future proofing Internet speeds…You will make blindingly fast 
Internet technically available for…all…Canadians. 
 That will be an amazing achievement…when it happens. 
 
 In Nova Scotia, the provincial government, through Develop Nova Scotia has funded a mostly 
fibre roll-out, mostly by incumbents, to bring fibre to nearly everyone. Though the approach 
may build a business monopoly, from a technical perspective it will be fast Internet for all. 
 Again…when it happens. 
  
On the call Mike set up with Gudie, several of us expressed the problem we are facing that the 
UBF program does not address. We will not see the fibre installed and home/business 
connections turned up till in many cases 2023…That kind of kills your Covid-19 urgency goal. 
  
Achieving our Mutual Goals: 
 There are two ways UBF funds can fix this, “long delay until fibre is connected”, problem: 

1.     Starlink: Allow us and other Canadians, in very badly served areas, to apply for funds 
for StarLink terminal equipment (about $800 per site) to offset the StarLink service 
startup costs for those who will not see fibre for many months to…years.  

  
This fits under your UBF goals and current website guidelines and is supported.  
 We realize, you could say to us, “Just wait for the fibre to be installed.” By telling us 
that, you are also telling many of us, that we will not see fast service for a long time 
when a solution is available this summer.  
 
You could say, “Just pay StarLink to setup your service”. By saying that you are telling us 
that while it is fine to pay Bell and others’ millions to roll out fibre, that they own, it is 
not OK to help citizens offset the $800 setup fee they will incur with StarLink.  
  
We would like you to spend some UBF Rapid Response funds to rollout StarLink 
terminals in Inverness County and for other Canadians…This will help you achieve your 
urgency and ubiquity goal really fast. 
  
It will also introduce a competitor to Bell, which has won nearly all the fibre contracts 
for rural Nova Scotia. Based on the current CRTC/Minister Bains disagreement on access 
charges, you know it is not easy to get Bell et al to play fair or even agree what fair is. 
This has always been the case going back to battles over CLEC issues for dial up modems 
and home phone service in the 1990s, when shared access first came into the “phone” 
world. Kids don’t pick up their toys and telcos always tell you competitors should pay 
more to cross their fibre. 
  
Having a viable, competitive option, separate from the incumbents, would ensure better 
pricing and service.  
  



2.     Accelerate Current Projects: The second means is one which requires the Minister 
to look at the Rapid Response criteria to see what flexibility there is to enhance an 
existing project, in poorly served areas, where acceleration of the rollout would cause 
a substantive improvement in the time to get those citizens better services…This will 
help you achieve your urgency and ubiquity goal really fast.  

  
We feel this can be done under the existing Rapid Response UBF program. 
 Potentially you could add more funding to do this acceleration. Develop NS and the 
Province of Nova Scotia found extra monies to cover more citizens and to help 
acceleration this year.  
 You could also modify another program to provide the solution, though our feel is this 
will take many months and be too late.  
  
A fibre rollout is mostly dependent on crews to place the fibre in the ground and a 
second set of crews to connect each home. There are other factors as well in terms of 
procedural and process issues such as right of way rights, municipal and provincial 
permitting and available technical skills. Develop NS has told us crews are being brought 
in. A good start, but we feel UBF funds could help here. Another path could be covering 
the costs of Bell, or the companies doing the work, to hire/train more people with the 
appropriate skills.  
 We want Develop NS and/or Bell to be able to apply for monies for those two 
purposes. 
  
We realize that you may need to add funds and extend the Rapid Response deadline for 
submissions to accomplish this. We expect you can get things like that done.  
  

Our Ask: 
 We understand that you don’t want to fund, “acceleration” when it results in Rogers rolling out 
fibre to overbuild Bell in a new Saskatoon, sub-division. We get that. 
 We have nothing but old copper wires… Nothing!  
  
We have 14,000 people, most of whom have 1.5 to 2 Mbps on a good day, on a service that for 
years is supposed to offer 7Mbps.  
 We have 12 hour, battery backup for essential phone services that was exceeded during 
hurricane Dorian and just last week in a wind storm. In both cases, we lost all communications. 
That is how we are treated. 
 Yes fibre is coming to us. That does not help most of us in 2021.  
Acceleration helps us and it helps you achieve your urgency and ubiquity goal.  
  
Mike and Gudie, heard on our calls how big an issue acceleration is for rural Cape Bretoners. It 
should also be an issue for you….The slow rollout is pushing your program goal out. 
  
You can fix this problem for us, you and the country by allowing Rapid Response UBF monies 
to be applied to accelerating existing fibre rollouts. I think we would all feel proud of that. 



 Can you do this for us, your program and for Canada? What is your answer? 
  
Thank you, 
  
Inverness County Internet Committee”    
-- 


